
A Case Study

Overcoming Obsolescence Issues:
Over-molded Circuit Card Cable Assembly



Background
As an outsourcing partner, Liberty 
Electronics is often the first to 
know about a customer’s pending 
component obsolescence 
problem.

In the normal course of business 
when we are creating a customer-
requested quote, suppliers will 
alert Liberty of a pending 
obsolescence issue. 



In this case, the obsolete component 
impacted an assembly which 
included an epoxy over-molded 
printed circuit card. Liberty was able 
to alert the customer to the issue 
and ultimately avert supply 
disruptions.

Problem



Solution

Working together with the customer, 
Liberty engineers were able to suggest 
an alternate, qualified component. Not 
only was this component readily 
available, it provided both a cost and 
lead time reduction to the 
customer. The updated design also 
provided improved manufacturability 
and reliability.

Being proactive in obsolescence issues 
allows Liberty to help customers avoid 
potentially lengthy delays, and also 
presents an opportunity to drive other 
improvements. 



Liberty Electronics provides electrical cable 
assemblies, wire harnesses, and box builds for 

demanding defense and commercial OEM’s looking to 
grow their business by teaming with a competent 

outsourcing partner committed to success.



Company Overview

• Incorporated in 1985

• ISO 9001, AS9100, Nadcap Registered Quality 
Systems

• ITAR Compliant

• 300 Employees – Non-Union Workforce

• 150,000 Sq Ft Total

• 34% Employee Owned

• Profit Sharing System

• Lean Manufacturing Processes



Wired for People.

Our belief in the value of 
people throughout the

procurement and production 
process means building quality
relationships also results in the 

best quality products.



Wired for Life.

Our products are made knowing 
that a life depends on

them to perform, which fuels a 
strong commitment to both

the integrity of our products and 
how we do business.



Wired for Challenges.

Our years of proven competence 
in solving complex challenges 
makes us a true consultative 

partner, not just another contract 
manufacturer.



Wired for Your 
Success

Liberty Electronics
Competent, Committed Contract Manufacturing

Contact Us
sales@libertyelectronics.com

1-800-626-8145

Check out our website to learn more 
about partnering with Liberty.
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